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a change 6f method-on the part of Protestantism: it will -
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; . ti ~¥Yet any. system-of education is inade-
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ren ‘of: our.€ou try. ')BS]; puttmg Week—day ;-rehglous mstructlon classes
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efficient way, besides touching many who are not enrolled in any Sunday--

School.

Various experlments in week-day rehglous instruction have been
made during the past six or eight years. -Some of these have been in a
denominational way, provision being made for the pupils of a particular

church to receive instruction perhaps one afternoon each: week " after
school. Gary, Indiana, was the first city to make the experiment of

week-day religious instruction as a community movement, and with -an
all-day program. An all-day program was possible because of the unique
plan of the Gary public schools, where each child has certain hours of
the school day that. are called play hours. By putting the religious
instruction classes close by the public school it was possible to get pupils
to come in recreation time for this work. Toledo, Ohio, has worked out
a plan whereby pupils of a certain building are excused .all at the same

time on a certain dfterncon each week to go-to mear-by: churches for -
religious instruction. Evanston and Oak Park, Illinois; and many. other
communities.
But it has fallen to the lot of Van Wert, Ohio, 16 work out @ plan which:
seems practical for most large towns; al’ld small c1t1es, as Well as, for much

places are introducing systems to meet ‘the needs of the

of the rural field.

The Van Wert Plan

In this plan, no pretense is made to- orlgmahty In the main it fol-

lows the Gary plan, although in adapting the work to the ordinary public
school system, and by using school time for the classes; Van Wert has
placed the work on a basis that is feasible for the average community, -
and so economical that smaller communities may dare to venture in a like
experiment. The success of the third year in Van Wert warrants the

passing on of the main features of the plan to. others who are looking
for help. The simplicity of the Van Wert plan is one ‘of its strong char-
acteristics. A large city might find it-difficult to. get the-coopération of

the public school for an all-day schedule for. classés, but Van Wert: school
authorities and citizens sensed:the .value:of the work: at: the 'start and-
were willing to.arrange for ‘a continuous schedule of ‘clagses for the-Bible
teacher. like.that - of the music or ‘art teacher. ThlS allows a-trained
teacher to use her full time in‘the work, thus glvmg ‘greater unity to.the -
instruction and requiring a minimum of supervision.. Moreover, it reduces-
the liability of poor teaching which may result When many teachers:are.’
employed. There is also an economic advantage-because the equipment
provided for the classes may be used: all:day, and the: expenditure for heat”

and janitor service may be kept-at the lowest poss1b1e ﬁgure

I. WEEK-DAY RELIGIOUS INSTRUCTION IN RURAL
COMMUNITIES.

1. Van Wert, a Rural Community.

Van Wert, though technically a city, having a population of 8 100 ‘is
really a rural community.

‘What is a rural community? Any community located in the open
country or represented by a village or small town. But when we come to
communities somewhat larger than villages and small towns it is dlfﬁcult
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“to ‘draw the line between the rural and the urban. All agree that popu-

lation is not the sole determining factor in classifying communities, since
some of considerable size are unmistakably rural while others, not so
large, have an urban.character. This general statement might be made.
The Rural Field consists of the farming communities of the nation and

all -centers, of -population, regardless of size, which are more dependent
-on the surrounding. country than on manufacture and industry. Van

Wert is.such a community.

2. Rural and City Problems Compared.

" Religious movements, as a rule, make slower progress in the Rural
Field- than.in our cities. There are two major reasons for this. The
Rural Field has too many churches, and the population of the country has

been -decreasing. . -Most churches in _the country are a heritage of an
--earlier- day, when denominationalism was pronounced and when poor
- roads made long distance church attendance impossible. Denomination-
+ alism-is not emphasized so much now, and good roads and automobiles
~ have revolutionized travel. Yet many of the small churches of an earlier
day are still with us. With most of them life is a struggle under incom-
Petent leadership. What will the outcome be? Quite likely the old law,

the survival of the fittest, will continue to operate as in the past.

3. Extension of Week-Day Work in Rural Fields.
- The best route for week-day religious instruction to reach the Rural

. Field seems to be through a county organization. We can best make our
- thought clear with a concrete case. Van Wert (population 8,100) is the
- . county seat of Van Wert County (population 28,210). There are a num-
-~ Der of villages scattered through the county, and several townships have
- centralized schools. Tt would be. quite practicable for all these to work
“out:a:plan ‘whereby a group of teachers. could-acceptably give the pupils

one full -hour of religious instruction per week. The support in the case
of -each school ‘could come from the churches in the territory of the school.
This" would lead’ to: church co-operation where it is most needed, and
would stimulate the centralized school movement, since religious instruec-
tion would be .impossible in small district schools. The expense for a

“township school with 300 pupils or mpre ought not to exceed $1,000 if
the school had half the time of the teacher, as the work could be done in
the building during school hours. The churches of any township having
- .religious instruction in a centralized school certainly should be able to
- raise annually the sum of $1,000. The same is true of a village having a
high-school. It should be easy for the village churches like the township
- churches- to ‘support the work,

- There is-one difficulty in many sections of the open country, having

centralized sehools, and in possibly a majority of our villages, viz., they

are “overchurched. This usually means three things: denominational

‘jealousies, ,ifi'n;c_ompetent ministerial leadership and financial inability.

Churches that-are struggling with might and main just to keep alive are
not in a:poesition te help finance religious instruction for the public schools
or any other -good movement. The only way out of the difficulty is for

~ the strong churches, if there be such, to underwrite the enterprise, as is

done in Van Wert, where ten of the sixteen Protestant churches are behind

the work, the others being too small and weak to render financial assist-

ance. In case a number of villages and centralized schools in a county
3



should undertake week-day religious instruction, it would be advisable to

have a trained director on part or full time that the work be kept on a
high plane.

4. Necessity of Co-operation.

In giving our youth religious instruction our churches must co-
operate or suffer the consequences. It is-a great mistake that in the past
we have allowed sectarianism to block the progress of so many good
things. During the period of elementary training, there is absolutely no
reason why children should be separated into denominational groups for
their religious instruction. Any community which does not beliéve this
is blocking the way of one of the foremost movements of the time.

Van Wert settled this problem in the Ministerial Association at the
time the week-day work had its origin, and no word of sectarian strife
has ever been spoken since the movement started. The ministers were

broad-minded and agreed that they had plenty of epportunity &t other

‘times to indoctrinate the children of their congregations: in the"things
peculiar to their own denominations, and th~a1;v.:'th,e’:-Weekégay work ‘should

be free from sectarian bias. It has always been the 2 the class-

room to stress the fundamentals upon:which -all ‘may- agree; and if a -

question arises which might: entangle -the class in an unprofitable or

sectarian disecussion, the pupil is referred to his own pastor for an:

answer to his question. . . ‘
In a community .of the size‘of Van Wert, with many rather small and

weak churches located a. considerable distance from' a school building, it

would be impossible from a financial standpoint to provide week-day reli-
gious instruction for all children in their own churches. A fine spirit of
harmony among the churches has enabled Van Wert.to work out a plan
which conserves the time and strength of the teaching force, gets the best
results with pupils. because of the work being done in the school buildings
during school time, and keeps the expense down to $2.50 a pupil for one
vear. Co-operation alone will win in this great movement.

II. ORGANIZATION.

1. How Van Wert Started.

The idea of providing week-day religious instruction for the children

of Van Wert’s public schools originated in-the city’s Ministerial Associa-
tion. For months, during the winter and spring of 1917-18, investiga-
tions were conducted. Experts in week-day religious instruction were
called to Van Wert. At the proper time the superintendent of -the public
schools and the board of education were taken into the confidence of the
Ministerial Association. Finally, when all agreed that week-day religious
instruction would be a good thing for our public schools, a meeting -of
select laymen representing most of the churches (April, 1918). was called,
at which after a long discussion a committee was. chosen. to do three
things: (1) raise funds to provide religious instruction for-the first six

grades of our schools, (2) make arrangements with the board of educa-:

tion for the use of the public school buildings, and (3) select a competent

teacher for the work. These three things were done by the committee;

which some weeks before the opening of the fall term of 1918 had raised
4

s



Comk

."‘":'-s.l,_GOO,'had secured three of the four ward buildings for the conduct of the

work, and had employed a competent teacher. One ward building was so
crowded that it was necessary to carry on the work in a near-by church.

. The work of the first year was successfully conducted by the committee
~of organization. . . -

- 2. 'Board-of Rellglous T.E’ducétion.

By the close of the first year it was found that there were ten of Van
Wert’s churches actively behind the work. There are six other churches
(not including the Catholic Church) in Van Wert, but these are small and
financially weak. So the committee of the first year was expanded into a
Board of Religious Education to carry on the work permanently. This

.Board consisted of thirty members, the pastor and two lay members (one
~woman) from each of the co-operating churches. From this number an
“executive committee of seven was chosen, consisting of the three officers

and: four others. 'The officers were the regulation president, secretary,

- and treasurer. . The organization was made as simple as possible so that
- there: might be no-waste ‘'of time or energy. There was a great demand,

at; the end of ‘the first year, for the-extension of the work into some of

the: more advanced grades, but the times were not propitious for money
‘raising, .and the Board concluded: that it would be better thoroughly to

establish the work in the first six grades rather than to expand more

“rapidly than funds and public sentiment might justify.

- 3. ‘Financial Plan.

. At the.end of the second year the Board of Religious Education
placed the work on a permanent basis. The following is the plan:

-~ Each of the ten co-operating churches agreed to assume such per-
centage of the total annual cost of the work as the aggregate subscrip-

tions of its members during the first two. years of the work bore to the
- sum-of the expenses of the first two.years. -Fach church. also agreed to
- place ‘the amou . =)
—-order that this important- featur ,
- fectly clear to the-reader; we will give the names of the ten co-operating
- churches, the amounts they contributed during the second year, and thejr

ear to year in its church budget. In

--needed -fror : i
' of ‘the Van Wert Plan may be per-

respective percentages. - We will add a classification of the pupils with
reference to the church membership or non-church membership of their
parents.

Churches. Contributions. Percentages. Pupils.
First Methodist .................... $ 550.00 30 207
‘Presbyterian ....................... 500.00 . 28 58

Latheran .......................... 200.00 11 72
“Christian ................ . ... 100.00 5 76
United Brethren .................... 100.00 5 78
Evangelical ........................ 75.00 4 41
Baptist v.ovien it ©0.00 3 37
First Friends ...................... 50.00 3 68
Second Friends................... e 25.00 2 32
Second Methodist ............. P 25.00 2 33
Other -~ Churches: and Non-Church
- Members ..o ... 125.00 7 53
Total .oovvneiiiiiiiiiiiia,.. .$1,800.00 100 755
Pupils-affiliated with no church..................... ... ... ... 95
Pupils not electing the Work........... ... 100w 130



III. INSTRUCTION.

1. Equipment.

Van Wert has four ward public school buildings. In two of the
buildings, which happen to be far away from churches, there has been a
vacant room each year since the religious instruction work started. In
one other building there has been an available room part of the time. In
the central building, which is always overcrowded, the classes are taken
to a church just across the street. The laws of Ohio make it legal to rent
school buildings for other than school purposes if seven responsible cit-
izens sign a petition requesting the school board to grant such permission.
A petition with the requisite number of signers is at hand, and the Board
of Religious Education stand ready to pay for the use of the public school
rooms used, should the school board ever submit a bill. : However, the
public school board are sympathetic with the movemeént, and are ready to-
give assistance to the project. in any. way ‘that- is legal for them to do.
Whatever equipment in the way of desks, chairs, and tables-is not needed
for the regular public school work has generously been loaned for the
religious instruction .classes.  This has helped very materially in lessen-
ing the expense of the work, and. it has also been proved that the classes
held in the school buildings, where there is a school atmosphere, do better
work than the classes conducted out of the school buildings. Moreover,
there is a saving of time between classes, and less cause for discipline,
when the work is done in a school building.

In some communities it would not be possible to obtain the use of
rooms in school buildings. The next most available buildings are the
~ churches. In either school or chureh, the resourceful teacher should have
little difficulty in securing for the work reasonably satisfactory equipment.
To demand ideal equipment, essential as good -equipment is to successful
work, might prove an element of.discouragement at the start. With a
good teacher demonstrating- from-day ‘to day the value-of the work, the
problem. of equipment will solve itself. ‘While some equipment may wait,
Bibles for all pupils, maps, ¢rayolas ‘and plasteline are indispensable, even -
al the beginning.

2. Time and Schedules.

Religious instruction is too important a thing to be -crowded into one
day a week, so no -apology need be given for taking school time for the
work. There may be weight in the argument that the school day is over-
crowded with subjects presented to the mind of the child. However, a
comparison of values ought to give a right of way for the Bible.

Perhaps because it was a new venture to use school time for religious
instruction, and also because most of the periods in the. elementary. grades
were thirty minutes long, it was decided to start the work:in .Van Wert
with two half-hour lessons. each week. Since most of the classes have
been held in the public school buildings, thus using: almost no time for a
changeof classes to and from the Bible.room, much hasbeen-accomplished
‘even-in- the short half-hour lessons: 1If the classes have to be taken out of
the-’building, it would be advisable to-secure permission for forty-five
minute -periods,.and of course two hour periods. each week would be -quite
ideal. It would -depend upon-the community,” whether -that: -could -be
brought about or not.. " If half-hout periods are used, the teaching must be
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intensive, everything must be in absolute readiness for lessons, and ne
“detracting things must be allowed to creep into the precious short period.

In arranging a schedule for classes, the public school should be given
-choice’ of time ‘for each ‘grade as far as possible. A cordial, friendly
spirit’ of co-operation with the public school teachers and officials will do
much to helpwork out problems together. In small communities where
one teacher does the most of the teaching, of course she must plan her
time economically or time will be wasted going from one building to
another during school time. A continuous program is essential to use the
time: of the teacher to best advantage.

If the public school teachers prefer it, half of two grades are taken
together for the Bible lessons, thus leaving the other half of the grades
‘with the public school teachers; then sections are reversed. The public
‘school - teacher can utilize: the time with half her class to do more indi-

- vidual work. - This plan involves a minhimum loss of time from the regular
- school work, though in.cases where pupils go out of the school building

. - for their Bible work it disturbs the pupils more because of the coming
© - and going of ‘the two "sections. "As the curriculum is so planned that

" two grades may be taught ‘together, it makes no difference to the Bible
" . teacher whether she teaches half of two grades or one whole grade at a

time, so it has been the policy in Van Wert to allow the public school
‘teachers choice in this matter. .

3. Tgache_rs. '

It has been estimated that 85 per cent of the efficiency of the school
‘depends upon the teacher. If this is the case, great care should be taken
(in’ the ‘selection -of teachers.. It goes without saying that-no one but a
consecrated Christian should be given the task of training the:most impor-
tant side of a -child’s nature. - Allthe: instruction-should be-of a high
grade-so- as-to command the respect -of the public:school and“the intelli-
gent people of the community. ‘would seem” desirable that the leader
of this” work: should be’a: trained person, but  carefully selected local
‘helpers can perform a very valuable service and can often be secured for

part time for a compensation.

4. Curriculum.

Because of the fact that the week-day work is still in its pioneer
stage, there is not much choice as yet in the way of available lesson
‘material adapted to such work. Several publishing houses are working
on courses of study. Van Wert is using the Gary Leaflets published by
. the -Abingdon ‘Press, 150 Fifth Avenue, New York, and informatjon
- regarding them may be had at that address. Four years of the course are
- now on the market, and four years more are on the press. The lessons
- are proving to be very teachable, and the handwork is a joy to the pupils.
v e lessons are from Biblical material, although there are occa-
ary-or extra-Biblical topics intreduced.

o direet :correlation with the courses of the public school has been
attempted ‘in the. Gary Leaflets, but it is desirable and helpful for the
Bible teacher:to keep: in-touch with what the pupils are doing in public
school, and.wherever ‘possible-through the religious work’s relation to
geography or-history help the pupil to see that. the places and people in
the Bible are real places and real people




5. Typical Class Period.

Each class period is begun with a short devotional service, usually
consisting of a song, a prayer, and sometimes the recitation of some
scripture that has been memorized. Hymns, memory ‘texts, psalms, and
other choice passages of scripture are learned as time permits. Through
Bible drills the pupils are taught to handle the Bible, and they are encour-
aged to find and study some of their memory work in their Bibles at
home. o
¥xpressional work is provided for each lesson, the younger classes
usually coloring a picture on their handwork page, the older grades
answering questions, or writing something to fix in memory the main
points of the lesson.. Sometimes, with the half-hour period, there is not
time both to teach the story and do the handwork. If such is the case,
the handwork is done at the next class period, and more time is taken
for the memory work when no story is given. Pupils are encouraged to.
give, and to help missionary and other good causes: through- their own
churches, Sunday Schools and Mission Bands. R

6. Class Management. o -

The class period must be guarded against interruptions and detract- .
ing influences if good results are to be obtained. Pupils should be
taught to come into the Bible room in an orderly fashion, or-to march
from the school building to the church or building where classes-are held
without disturbing the public school or the public on the way. If this is
insisted upon, the pupils will drop into a reverent mood.and be ready for
their devotions in a moment of time. Good discipline must be insisted
upon wherever the class is, or the cause is lost. Too much emphasis
can not be put upon this point. Classes soon ‘appreciate this, for they
become so interested in the lessons that they are ready to frown upon.any
disturbance which robs them of the precious moments in the Bible room.
In the selection of teachers it is all important that. only such persons be.
chosen as can.and will maintain good-order.- A disorderly class will com-
mand the respect neither of:the -pupils,the public school teacher, nor the
public in general.

7. Credit.

No credit for the Bible work has so far been given in° Van Wert
through the publie schools. As the work has not yet. extended beyond
the sixth grade, it has not seemed necessary in order to maintain good
interest and effort on the part of the pupil. It has been considered
doubtful in Van Wert if anything would be gained in the elementary
grades by the additional work that would be required to carry out a
system of credits, with classes large and periods too short to use the
question and answer method of instruction. Because of the fact; -also,
that one teacher has carried the largest part of the work of instruction, it
has not been thought wise to use time and strength i a doubtful effort.
When the time comes that the work can be extended into higher grades,
a system of public school credits will have to be introduced.

8. Co-operation with Public School.

Ever since the work started in Van Wert there has been a fine spirit
of co-operation between the Bible teachers and the superintendent, prin-
e



‘cipals, and teachers .of the publie schools. The public school is interested

" in the Bible work, and has -always stood ready to co-operate. Little

o matters of discipline have been worked out together, and the public school

.. teachers have encouraged their pupils in the Bible work, and have cheer-
- ifully-listened -to things ‘the pupils: have wanted to report as they have
- come up in the regular school work. This splendid co-operation has con-
. -“tributed .its-share to the success of week-day religious instruction in
" Van Wert.

1 Grdwth of the Work.
IV. YALUES OBTAINED.

The third year of the experiment is well under way. The work has

thus far been offered only in the first six grades of school. The first year
" 7%5. pupils elected the Bible study. This was 81 per cent of the number

—enrolled in the public school. The second year 86 per cent availed them-

; .'-':»-"‘f.seiv.es .of the. opportunity, making an enrollment of 850. The third year

.o started with 827, or 82 per cent of the pupils in the first six grades. The
- slight decrease in enrollment this year is due to the fact that the pupils

~were’ asked to pay fifty cents each-for their work books. Note books
.. were provided for those not able to purchase them. The first two years
.o everything was furnished absolutely free. The fact that the enrollment is

-almost as good as last year, in spite of the small tax put upon the pupils,
shows that parents have seen the value of the lessons.

..~ The average attendance for the three years has been 90 per cent of
"+ the monthly enrollment. This regularity in attendance would compare

very favorably with that of the average Sunday School for the same
length of time. It is worthy of attention also that instruction has been
Sunday School.. '

given to about ninety children each year who are not enrolled in any
. The director puts in the full week in teaching the same as a public
school teacher. The first yvear she was able to reach all the classes twice
each week without assistance. Since that time a competent local woman
has taught from four to six periods each week for a compensation.

2. Effect on the Sunday Schools. .

Teachers in the various Sunday Schools of the city testify that pupils

are more ‘interested in.their work on Sunday than before they had the

week-day work. This is partly due to the fact that they know more about

the Bible.in a general way. They ¢an handle and uce the book more intel-

ligently, and they have come to love the stories as they have become
better-acquainted with them.

3. ‘Results in the Home.

~"Mothers have frequently borne witness to the fact that their children
are trying to exemplify in their daily lives the truths and principles of
their religious: instruction.” The superintendent of the Associated Chari-
ties of Van Wert reports that mothers in the homes ministered to by this
organization speak in warm praise of the work because their children are
more helpful in the home since they have attended Bible classes, and in
many ways their eonduct is improved. The children ask for help at home
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in finding memory work they are trying to commit with the result that
many Bibles have been dusted and put into use. = The children are also
using some of the prayers they have learned in Bible class.

4. Benefits to the Community. _
Anything that serves to bring the churches and the community to-

gether to work for the good of all.is a benefit to the community -as well .

as to the churches. Week-day. religious instruction puts high  ideals

hefore the community, and the effort to maintain and support such an .

enterprise -deepens the interest in a high standard of citizenship and-a
balanced type of allround education. o , . o

At the close of the second year of week-day work, an evening demon- -
stration, held in the largest. church in the city, gave an appreciative
audience an idea of the scope of the teaching being done.  The program
was enthusiastically. received. | The same week .a display of the handwork

done by the pupils during the year was put in a large 'store window on = - - | ',
Main street. Good results were seen from both efforts to bring the work = =7 -

more forcibly to the minds of the public. ‘

V. A FORWARD LOOK. . . ..

What Van- Wert has. do el MmN
under which Van Wert is organizel and: carrying on
plex.. Tts simplicity is.-one of the strongest argiments

machinery enough with which to ‘do its work, but 1o untiecessary cogs. - - .

No energy is wasted in winding “red: tape.”  Supervision is rveducedito ~ -
the minimum. There has been only a small outlay for equipment andin-.

cidental expenses, the money given for the work being largely used for -
the actual instruction of the pupils. . Lo -

- ..Perhaps the greatest contribution :-which Van' Wertcan ma,ke tothe : e

movement, is to show how simply the work can be done when ‘the churches.

of ~a community pull together, and” when the public-scloo co-operates. '

Elaborate plans of organization:tend to-discourage people -in. small con
munities so that they will not attempt: the work. It is-hoped that Vaz
Wert’s experience may give courage to others. - R AR

2. The Future of Rural Reli'é'iﬁus ﬁEducatiijn.- "

~ That there is a future for'rural religious: education ‘goes ‘without say= : .~ -
ing. The very large city and the small rural community “present the . =~ . ¢
greatest problems. But large towns and small cities ranging from 5,000 ~ =

to 25,000 population where a: good: percentage of thie people are Protestant,

should be fruitful fields for experiments. Through the co-operation of =
the churches in communities of this size, as also in the Rural Field with =

its villages and centralized schools, it ought to be €asy to introduce the
work. No finer piece of home missionary work:could :be-undertaken. .-
As the tree grows from the centér out it marks its growth by the
addition of rings. May we not expect the rural ‘week-day religious edi-
cation movement to expand in like manner? From Van Wert, the
center, our hope is that week-day religious instruction will extend to the °
villages and centralized schools of the county, in time demanding a-county-
organization with county supervision. This ideal will some day be
realized. IR
10 )



. In response to continved demands for eopies of
be Van Wert Plan, this third edition has been
saed. In order to bring it down %0 date, this
tittle appendix is addeds
- We are well along in the fourth yesr of the work
JAn owr city. Parents signed cards move promptly
L8t the beginming of this sehool year than ever be~
fore. Phe enrolimemt this year is 915,which is 884
-0f the enrollment of the same- grades in the public
School. The aversge per cemt of attendemce for the
year: thus far ha&,heen -95_%-5 A11 of these figures
show a healthy growth over previous ye arge
S Phe guestion has been.frequentiy raised as to the
‘effect of the week-day work ou the Sunday Schools.
zd wiew of this, it is Anteresting to note that

e A

. there wore n-in the city ‘i;aking -the weelk-day
- wark who were n any Sunday School, this year,
with a lsrger enrollment, the number has been re
- dmwed to 584
. . There is mo evidence that interest is in anyway
waning on the part of pupile in their elassromm
S work; .and the eitizens are contimuing to exhibit
. %the same fime harmomious spirit in the support of
the w OI"B.' tba’b has been mani fosted in previons years.
. We are hoping to raise more money, for the £ifth
ear, erploy another teachsr and give the instructe
he ‘seventh amd e ighth grades.




